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A  f e w  s t e p s b a c k . . .

A p i lo t  p ro jec t

•Iddri & UICN-Med, in 
collaboration with Morocco and 
Tunisia (second half of 2016)

•Two workshops, in Rabat and 
Tunis, with members from the 
administration, national and 
international experts, civil society

•Side event at COP22
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C l i m a t e - r e l a t e d f i n a n c e  a n d  d e p l o y m e n t o f  N B S

• NBS: Potentially strong co-benefits for climate (mitigation + adaptation) and 
biodiversity

• In developing countries’ NDCs, the implementation of numerous actions is 
conditioned to international cooperation, including for NBS



C l i m a t e - r e l a t e d f i n a n c e  a n d  d e p l o y m e n t o f  N B S



C l i m a t e - r e l a t e d f i n a n c e  a n d  d e p l o y m e n t o f  N B S

• Chronic lack of funding identified for both biodiversity and climate policies; possible 
to work together? (= synergies during implementation)

• Why NBS are not more present in climate-related projects? How can we do better?



C l i m a t e - r e l a t e d f i n a n c e  a n d  d e p l o y m e n t o f  N B S



M e t h o d s

• Semi-structured interview campaign with MDBs, DBs, multilateral funds, experts 
(n=25)

• Document analysis
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S o m e f i r s t  r e s u l t s

• Challenges to NBS deployment:

1. Development culture

- “Our DNA has been grey infrastructure for 75 years”; not a reflex at all

- We see them as solutions for the poor and so do countries. “We want the 
shiniest thing on the shelf” 

- Dev Bank business model: loans, and big loans, more interesting

- Doing NBS without realizing it, lack of recognition



S o m e f i r s t  r e s u l t s

• Challenges to NBS deployment:

2. NBS as technique / as infrastructure

- Demonstration, and demonstration at scale (need some big big projects, 
landmark projects)

- Comparative advantage compared to grey techniques

- Combinability with grey techniques

- Increase risk-based approaches and their robustness 

- NBS business model (how to generate revenues)



S o m e f i r s t  r e s u l t s

• Challenges to NBS deployment:

3. The NBS “sectoral landscape”

- General lack of capacity in project development, especially compared to 
grey infrastructure. Role of private sector.

- Lack of “facilities” to project preparation

- Consultancies not ready either

- Lack of result objectives for funders (have objectives for climate, for 
biodiversity... Rarely for hybrid objects like NBS)



S o m e f i r s t  r e s u l t s

• Challenges to NBS deployment:

4. NBS versus drivers of biodiversity loss

- NBS need space (are pushed back)

- NBS need time (are easily overturned or destroyed, degraded)

- NBS need timing (spatial planning, planning in general, is often lacking)

- Sectoral policy silos

- Perverse incentives...



S o m e f i r s t  r e s u l t s

• Challenges to NBS deployment:

5. Demand versus supply: cross-cutting reflection

- Two contrasted diagnoses: 
“Lack of demand (countries)” versus “lack of supply/willingness (funders)”

Proposal:
There are actors in countries who have stronger interest for NBS, but their projects are less 
well prepared and their allies (including among funders) are less well equipped.

There are actors in countries who have stronger interest for grey solutions, and they are 
better prepared and their allies (including among funders) are better equipped. 

� Add to this development culture and dominant models... 
� Grey wins



S o m e f i r s t  r e s u l t s

• Solutions ? 
Challenges Solutions

1. Development culture • Make the case internally for funders (cf WB 2008 
report)

• Make the case to countries, make NBS a reflex

2. NBS as technique/infrastructure • Need of a flagship demonstration report? (IDFC?)
• Flagship guidelines?
• Business model of NBS
• Develop research to answer questions

3. The NBS “sectoral landscape” • Involve the interested private sector (ecol
engineering)

• Support capacity of consultancies
• Create facilities
• Create NBS objectives for funders (role of 

governments)

4. NBS versus drivers of biodiversity loss • Very hard, but need to address drivers... Way to 
increase project amounts? ☺
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