
1

Support the Implementation of an 
environmentally sustainable economy 
(Component 2)

Daniel Hires, SCP/RAC

SwitchMed
programme is founded
by the European Union 



2



Implementation Activities

1. Identification of new Switchers in 3 sectors

2. External experts to develop the platform

3. Switchers at SwitchMed Connect

4. Sustainable Fashion Show

5. Switchers Expo

6. Video Production

7. Future outlook
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Who are The Switchers?

The Switchers is a community of inspiring green entrepreneurs 

and changemakers in the Mediterranean region.

Switchers are individuals, enterprises or civil society 

organizations implementing innovative ecologic and social 

solutions that contribute to a switch to sustainable and fair 

consumption and production pattern.
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Identification of initiatives

Support from industry experts:

Amer Bargouth, USA: 9 cases of Renewable Energy

Lydia Chaparro, Spain: 13 cases of Sustainable Fisheries

Tétraktys, France: 20 cases of Sustainable Tourism
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Developing the platform

Support from external experts:
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Making Change Visible: www.theswitchers.eu
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Switchers at SwitchMed Connect
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Switchers at SwitchMed Connect

SwitchMed Connect is an annual gathering of Mediterranean 

stakeholders to build synergies, exchange knowledge, and scale up eco 

and social innovations. Leading start-ups and entrepreneurs, industry 

agents, initiatives, change agents, policy and financial institutions 

working on applications of productive, circular and sharing economies 

in the Mediterranean come together in Barcelona once per year.

SwitchMed Connect 2015 at CCCB Barcelona (October 2015) hosted multiple

sessions for blue economy startups, including a Sustainable Fashion Show.

SwitchMed Connect 2016 at Hospital Sant Pau, Barcelona (October 2016)

included a Pecha Kucha of 8 Switcher speakers to the plenary.
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Sustainable Fashion Show

Exhibiting sustainable collections at SwitchMed Connect 2015

Asli Guvenç (Asli’s Closet, online marketplace for second hand clothes in Turkey)

Bijan Kafi (Sekem, biodynamic agriculture developing organic textile in Egypt)

Marc Metni (Waste, bags, accessories, and furniture from reused materials in Lebanon)
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Switchers Expo

30 columns, each featuring a story & details on a Switcher

Oct 2015 SwitchMed Connect 2015, Barcelona
(250 attendees from Med region)

Feb 2016 UNEP-MAP COP19, Athens 2016 
(22 Ministry representatives attending)

Sep 2016 Coast Day 2016, Barcelona (100 attendees, 
co-organized with PAP/RAC)

Oct 2016 SwitchMed Connect 2016, Barcelona

(400 attendees from the Med region)
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Video Production

3 five-minute videos highlighting the activities of Switchers

vimeo.com/192942277 & vimeo.com/switchmed
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http://www.vimeo.com/192942277
http://www.vimeo.com/switchmed
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Future Outlook: Blue Economy Entrepreneurs

1. The Switchers will continue as a platform.

.
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Future Outlook: Blue Economy Entrepreneurs

1. The Switchers will continue as a platform.

2. Establishment of a community spirit.

3. Exploration of additional services to support Blue Economy

enterprises.

.
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SCP in the regional policy framework
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SCP as one of the key theme of the 
UfM Ministerial Declaration on 
Environment  and Climate Change 
(May 14)

Adoption of the SCP Action Plan 
for the Mediterranean and its 
Roadmap for implementation at 
the COP 19 of the Barcelona 
Convention (Feb 16)



Structure of the SCP Action Plan
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Fisheries  and 

Agriculture

Goods 
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Tourism Housing & 

Construction

51 suggested actions and related regional activities 

4 consumption
and production
priority areas

12 operative 
objectives

3 Strategic Objectives
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Structure of the SCP Action Plan

39

Goods 
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Renewable off-shore energy sources
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Maritime transport, shipping 
and port activities
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Thank you

Daniel Hires, SCP/RAC

daniel.hires@scprac.org

www.scprac.org www.switchmed.eu

SwitchMed
programme is 
founded by the
European Union 

www.theswitchers.eu

mailto:Daniel.hires@scprac.org
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MENA Green Entrepreneur Survey 2017: 
Key Insights

What do Green Entrepreneurs need?

– The right connections – Local & international events

– Access to finance: Difficulty to find investors (55%+)

– Skill development on marketing & selling to target market

– Highly specialized, sector-specific technical assistance

– Help with getting (international, mainstream) media coverage

Why are they joining The Switchers?

– Resources and support for green entrepreneurs
• Impact-driven motivation and focus

• Specialized in green business models

– Importance of being part of global movement for a green economy
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Facilitating Business Connections
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Switchers Certificate
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Making Change Visible: www.theswitchers.eu



Future: The Next Balloons

Media Coverage & Publicity

– Content Distribution Partnerships

– More active PR & pitching

– Social Media: Less broadcasting, more listening & engaging

Training & Support

– Sales  & Marketing: Webinars vs. Personal Coaching

– Technical Training: Country Experts

Community Building

– More (real-world?) interactions
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