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ANIMA: a Cooperation Platform for Economic 
Development in the Mediterranean
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A network of economic development actors
National and regional agencies in charge of promoting 
investment/export/SME/territories 

Business and investor associations and federations

Research institutes, think tanks and international organisations

75 members based in 22 countries of Europe and the Mediterranean 

Working together towards a shared and sustainable economic 
development in the Mediterranean

INTELLIGENCE: promoting business and investment opportunities
 Observatories, studies, watch, mapping

BUSINESS: support the development of enterprises, clusters, investors, towards 
Mediterranean and European markets
 Business meetings, coaching, go-between, SRI label

COOPERATION: experience-sharing and development of cooperation projects
 Seminars, support to project engineering, project coordination, expertise



A Geographic Coverage of 22 Countries
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10 Years of Foreign Investment  
in the Mediterranean
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FDI announced in the MED region 2003-2015
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The region strives to restore confidence
€343 billion invested in the 11 MED countries from 2006 to 2015 (UNCTAD)

6,600 FDI projects detected and € 351 bn announced (ANIMA-MIPO*)

*  ANIMA-MIPO: Mediterranean Investment and Partnership Observatory. Monitoring of FDI announcements in 11 
MED countries: Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, Palestine, Syria, Tunisia &Turkey
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Strategic sectors are developing
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Number of FDI announcements by sector (2006-2015).     Source : ANIMA-MIPO

Continuous rise in some key sectors of the Blue Economy: 
Renewable Energy, Agribusiness (inc. fisheries & aquaculture), 
Transport
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The unbalanced territorial development of FDI
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FDI announcements are concentrated in coastal areas

Source: ANIMA-MIPO



Improving the Local Impacts of
Investment Projects
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ANIMA Investment Network operates at 2 levels

May 2017 © ANIMA 2017 9

1. The EDILE rating: a management tool to monitor eco/ 
socio/ environmental impacts based on 35 objective criteria.

2. The Next Society: a community of actors committed to 
unleash innovation and creativity and maximise local impacts 
of enterprises in the Mediterranean



The EDILE pilot initiative: Maximising the 
positive local impacts of investment projects
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Main organisations targeted:
Public authorities dealing with investments (assessment, authorisation or 
support): Ministries, investment agencies & local authorities

Investors and businesses, business support organisations, financial 
institutions & civil society

Main results (2013-2016):
EDILE rating toolkit: Evaluation guide & rating methodology on local impacts 
of investment projects

Capacity building & governance: Evaluation of 15 pilot investment projects, 
trainings, seminars, technical assistance

 The first post Arab revolution initiative having developed 
evaluation tools to apprehend the “inclusive development” 
called by all observers and policy makers. 
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EDILE: An initiative supported by 43 countries

© ANIMA 2017

November 2015: EDILE labelled by the 
Union for the Mediterranean (UfM)

June 2015 : EDILE among the good practices 
of the Mediterranean Commission on 
Sustainable Development (MCSD) of UNEP

5 Trophies awarded during the 2015 EDILE 
ceremony: AFD – EIB – CDC – OCEMO – UfM



EDILE Rating
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Methodology approved by a scientific board 
composed of DFIs (AFD, EIB, World Bank), 
territories (Lebanon, Egypt, Algeria, Tunisia, 
Palestine, Italy, France) and experts 

Freely available for all private and public 
stakeholders to assess the local impacts of 
an investment project and spread the 
objectives of inclusiveness and corporate 
social responsibility 

An economic performance process to allow 
businesses to manage their local impacts 
and adopt more efficient and more 
sustainable business practices
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35 criteria to assess local impacts
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SOC1 Direct job creation ENV1 Waste production management

ECO1 Product value for the population SOC2 Qualification of created jobs ENV2 Waste treatment and recycling COM1
Impact on the structure of the

local economy

ECO2
Product available to local

population
SOC3 Type of contract ENV3 Reduction in energy consumption COM2

Participation in local social

actions

ECO3 Eviction of existing companies SOC4 Wage policy ENV4 Renewable energy COM3
Social and solidarity economy

(SSE)

ECO4
Sub-contracting and local

purchases
SOC5 Local recruitment ENV5 Reduction in water consumption COM4

Development strategy &

territorial anchorage

ECO5 Indirect job creation SOC6 Equal opportunities ENV6
Consumption of forests and

agricultural soils
COM5 Fight against corruption

ECO6
Partnership attitude within the

sector
SOC7 Vocational training ENV7

Protection of biodiversity and

habitats
COM6 Anticompetitive behaviour

ECO7 Impact on local infrastructure SOC8 Participation in local training ENV8
Quality of constructions and

impact on landscape
COM7 Transparency

SOC9 Social protection ENV9
Impact on residents and

mitigation measures

SOC10
Employees’ represent. & protect., 

social dialogue
ENV10

Environmental quality of products 

& services

ENV11 Transport & logistics optimisation

Social   Environment

Economy    Community
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Definition of each criteria

Rating Form

Methodological information

Global rating methodology

Case studies & examples

The best option: a rating methodology

Evaluation of 35 criteria

 Each criteria : 1 to 4 dimensions taken into 

account

 Each dimension is evaluated through a 

question

 Rating: From 1 (very low) to 5 (Excellent) with 

bonuses 

 Bonus questions Yes/No (+1, +2)



Fostering private sector involvement
in local value creation

15

Launch a mobilising « do tank » to prepare a better future in the

Mediterranean: competitive, innovative, shared, sustainable

Create a brand and a platform gathering a community of corporates 

and innovators (Open Innovation, CSR)

Put innovators, investors and the private sector in the driving seat 

(entrepreneurs, business angels, corporates, etc.)

Develop initiatives and projects with this community and the 

support of sponsors
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The Next Society action plan to promote 
innovation in the Mediterranean
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Connect THE NEXT SOCIETY

THE NEXT SOCIETY

@TheNext_Society

welcome@thenextsociety.co

www.thenextsociety.co

mailto:welcome@thenextsociety.co


Recommendations:
Building synergies
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Supporting the private sector answers to global 
sustainable development challenges
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Concepts and 
objectives

Local impacts, Blue 
Economy, Social & eco-

innovation, Inclusiveness, 
CSR, etc.

GLOBAL GOALS for SD

Strategies and tools
Mediterranean Strategy for 
Sustainable Development 

2016-2025

CSR/ Impact Labels and tools

Indicators & ratings

Initiatives & sponsors
European Union, UNEP, 
ONUDI, Union for the 

Mediterranean, EBRD, World 
Bank, EIB, AFD, GiZ, MAVA, 

etc.

The Next Society, SwitchMed

MSDS

POLICY ROADMAP PRIVATE SECTOR ANSWERS
DONORS SUPPORT FOR 

MULTIPLIER & LEVERAGE



Thank you

ANIMA INVESTMENT NETWORK
11b rue Saint-Ferréol
13001 Marseille – FR
T. +33(0) 4 9611 6760
www.anima.coop

Jeanne Lapujade
jeanne.lapujade@anima.coop


