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Components of the 
governance 

structure 

Composition 

(number and typology of the stakeholders) 
Decision-making power Selection Process 

Stakeholders 
governance 
committee (SGC) 

9 to 11 representatives 

Representatives of the various actors:  

The representatives are selected by each 
entity. Leaders emerge during meetings 
and accordingly they are selected.  

- The BNR governance or Management 
Committee selects 2 to 3 members 

- The Scientific expert represented in the 
governance/Management committee 

- 2 persons from Al hourouf Association. 
-  3 to 4 persons emerge from the local 

groups with from the local Users 
Committee, 

- 1 person from MoA and could support 
in the facilitation 

- SGC aims at influencing decision 
makers in a consensual way.  

- the decision is to be adopted by the 
BNR Management Committee and the 
local users working groups  

- the scientific Committee takes part in 
decision process 

- MoA takes part in decision process 
- Al hourouf Association takes part in 

decision process 
- Local users working groups have their 

opinions reflected in the decision 
making.  

- The Local users member are 
selected by each working group 
using democratic process 

- The other entities will appoint 
their representatives or elect their 
members as needed. 

- The acceptance by respective 
colleagues, outstanding 
leadership and representation in 
their respective domain is 
mandatory  

 

 

 

 

Bentael Nature Reserve 

 

 

Scientific Committee 

(SC) 

Stakeholders’  

Governance Committee 

(SGC) 

Women 
working 
Group   

Reserve Management Committee 

Local 
Authorities 

working 
Group  

 

Reserve Executive Committee 



Bentael Nature 
Reserve  
Governance / 
Management 
Committee 

- The number of board members is 12.  
- Designated by the MoE by a decree 

and includes: 
 Representative of the MoA 
 Representatives of the local 

communities: mayors and 
community members 

 Scientific expert  
- Supports and adopts the collective 

decision of the SGC. 

The legal decision power is in the 
committee hands as they are the decision 
power of the Nature reserve assigned by 
the MoE entitled the responsibility of 
conservation and preservation of the site.  
The SGC is the similar structure for the 
decision power to be transferred to.  

Selection process of the persons 
especially the local community 
members need to be from bottom up 
approach and covering the main 
working groups in the area. We 
mean by working groups the main 
direct or indirect beneficiary of the 
BNR. 
The other members can remain 
appointed from MoE on the condition 
they are accepted by the others. 

Al Hourouf 
Association 

1 to 3 persons representing the NGO 
supporting the Governance committee  
Main task to support in the implementation 
of projects and the activities.  
It includes supporters of the Reserve 

They contribute to the decision. 
They vote during the meeting  
Have a supportive role in the execution 
and the implementation of projects  

Mobilize volunteers if needed for 
execution going projects for the 
community members 
Are selected by the board members 
of the NGO 

MoA Representative 

1 person appointed for this mission by the 
MoA 
Involves the local responsible designated 
at the governance committee of the BNR 

- Decision power lies in the hand of the 
representative through the voting 
process. 

- Designated by the decree of the 
MoA in the name of the person 
for the BNR governance 
committee  

- The same person is to be 
assigned for the SGC 

Local authorities 
working group 

- One representative for the group.  
- Mainly mayors or municipality 

representatives  
- Mayors and municipality 

representatives come from the 12 
neighboring villages.  

- Decision making for the working groups 
by vote they hold  

- With other working group they can 
make a difference  

- they are the voice of the local 
community  

- they ensure dialogue and proper 
engagement  

- Selected by all the group 
members  

- The representative should have 
leadership skills  

Women working 
Group 

- One representative for the group. 
- Women already active in the BNR from 

neighboring communities  
- Important users of the forests 

resources  
- Support the BNR activities  

- Decision making for working groups by 
vote they hold  

- With other working group they can 
make a difference  

- With others they ensure their priorities 
are heard. 

- Selected by all the group 
members  

- Should emerge from the group 
through leadership skills 

- They have geographical diversity 

Youth working 
group 

- One representative for the group. 
- They are the future leaders of the 

forest. 
- Support the BNR activities and 

contribute to their implementation 

- Decision making for working groups by 
vote they hold  
- With other working group they can 

make a difference  
- With others they ensure their priorities 

are heard. 
- interested and involved in various 

initiatives and activities  

- Selected by all the group 
members  

- Should emerge from the group 
through leadership skills.  

- They have geographical diversity 

Forest users 
working group 

- One representative for the group. 
- The BNR beneficiaries  
- Mostly affected by the protection and 

conservation measures.  
- All forest related businesses from 

timber production to herb collection, 
beekeepers charcoal producers are 
represented  

- Decision making for working groups by 
vote they hold  

- With other working group they can 
make a difference and they ensure 
priorities are heard. 

- are responsible for contributing to the 
decision process 

- Selected by all the group 
members  

- Should emerge from the group 
through leadership skills.  

- They have geographical diversity 
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volunteering 

Executive/Managem
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Governance and Management 

Committee 

Religious 

Entities & 

NGOS 

Local 

Communities 
 

Schools, 

Local inhabitants, 

Authority  

Frequency of 

Interaction  Low 

Medium 

High 

Low 

Medium High 

Scientific Experts 

Women 

Local Users 

Al Hourouf Association 



Stakeholders 
mapping 

Composition Identified Roles Mobilization Process 

Bentael Nature 
Reserve  

Governance / 
Management 
Committee 

- The number of board members is 12.  
- Designated by the MoE by a decree 

including MoA, MoE representatives, 
mayors and community members, 
Scientific expert  

- In charge of the management decision 
for the BNR 

- The supervision of the Activities and 
projects implemented  

- The implementation of the mission and 
vision 

- The SGC is the similar structure for the 
decision power to be transferred to.  

- Recurrent meetings,  
- Awareness about the process of 

selection  
- Open discussion on the TORs of 

the SGC  

Al Hourouf 
Association 

- Board members of 5 persons  
- 2 persons representing the NGO 

supporting the Governance committee  

- Provide support to fund raising and 
project development  

- Implementation of activities 

- Meeting with some members  
- Mobilize volunteers for 

implementation of the planned 
activities 

MoA  

- 1 person appointed for this mission by the 
MoA by a decree 

- Involves the local responsible designated 
at the governance committee of the BNR 

-  Adequate management of reserve and 
implementation of the bylaws  

- Recurrent meetings 
- Review of the TORs draft before 

its presentation to the BNR 
governance committee 

Local authorities  

- Mayors and municipality representatives 
come from the 12 neighboring villages. 

- One representative for the group.  
- Mainly mayors, municipality members  

- Represent officially the villagers  
- Are the legal entities of the villages  

- Recurrent meetings 
- Informal meetings and door to 

door 

Women  

- Women with interest in the forest 
resources  

- Important users of the forests resources  
- Come for the neighboring communities  

- Demonstrated interest in developing 
income generating activity  

- Supporting the BNR to promote the 
Reserve and its resources 

- Recurrent, Informal meetings and 
door to door 

-  Preparation of SWOT for project  
- Engagement with other activities 

of the project 

Youth  
- One representative for the group. 
- They are the future leaders of the forest. 
- Come for the neighboring communities  

- Supporting in the promotion of the BNR  
-  Support the BNR activities and 

contribute to their implementation 
- Mobilize for BNR protection and 

conservation practices 

- Recurrent, Informal meetings  
-  Training on TOT for planning, 

design and implementation of 
activities Collaboration with other 
groups  

- Covers all geographical area 

Forest users  

- The BNR beneficiaries  
- Mostly affected by the protection and 

conservation measures.  
- All forest related businesses from timber 

production to herb collection, beekeepers 
charcoal producers are represented  

- To support them in the regulation of 
some activities in the forest and 
support them in alternative sources of 
income  

- Informal meetings 



Phase/Step Title and objective of the phase/step Stakeholders involved 

Phase 1: Mobilization of stakeholders based on the shared territorial diagnosis: focuses on identifying the priorities and challenges of every group of 
stakeholders while trying to find a common ground among them.  

Step 1.1 
- Raise awareness on process by meetings based on demonstrated common interest irrespective of 

the village affiliation  
Working groups of local 
community members 

Step 1.2 
- Selection of two working groups and Identify their priorities and develop a common diagnosis for 

potential projects to engage them in the process 
Women and youth 
working groups  

Step 1.3 
- Identify priorities and challenges of the Bentael Nature Reserve Governance/ Management 

Committee and Al hourouf Association to channel the interests and priorities within a common 
understanding for the participation of the local users in the governance process.  

Members of the BNR 
committee and Alhourouf 
board 

Phase 2: Establishment of the Stakeholders Governance Committee and code of management: Creation and formation of the SGC.  

Step 2.1 
- Consult the Governance/ Management Committee on the possible and potential framework for the 

establishment of the SGC- the SGC governance structure. 
-  Identify their challenges and priorities with regards to drafting the Terms of Reference of the SGC 

Members of the BNR 
committee 

Step 2.2 

- Drafting the framework for the governance structure: development of a draft document including the 
bylaws, the code of management (roles and responsibilities), the decision making process all based 
on the consultation with the various stakeholders for determining the decision power to every 
stakeholders/Members  

Consultant and the MoA 

Step 2.3 - Consultation with Governance/ Management Committee meeting for the discussion of the draft 

Members of the BNR 
committee 

MoA representative 

Phase 3: Collective engagement of stakeholders in the strategic development of the forest: implement activities as to support and complement the 
governance process and provide positive and enabling environment for collaboration among various stakeholders. the young trainees will eventually be the 
nucleus for forest leaders 

Step 3.1 

- Training of young community members: Develop capacities of a group of young people in project 
development especially the planning, the design, the budgeting and the implementation of activities 
in the forest and about the forest.  

- Two-days training with experts for learning about the forest and the project management  

Members of the BNR 
committee 

Youth volunteers from 
various villages 

Step 3.2 

- Development of an action plan drafted by the young leaders for a major event to be implemented.  
- Adopt two activities/ events top implement during the project implementation 
- Set up the preparation and the coordination steps for the implementation of the activities with the 

other stakeholders. 

Youth volunteers 

BNR committee members 

Step 3.3 

- Implement the planned events by the forest leaders and in partnership with other stakeholders 
mainly the Governance/ Management Committee. 

- A hike inside the forest to present BNR activities and attractions to some community members of 
schools students, young members and family members.  

Volunteers, youth, 
women, BNR committee 
members 

Step 3.4 
- Support the Women group in developing a document for funding. Based on the income generating 

opportunities 
- Development of a SWOT for cottage industry project on the development of forest related products. 

Women groups 

BNR Committee 

Phase 4: Endorsement of the Code of Conduct for the Stakeholders Governance Committee: the consensus among the various stakeholders is 
reached and it is made official. Develop action plan for the SGC activities and distribution of responsibilities.  

Step 4.1 
- Final Endorsement by all stakeholders: the consensus among the various stakeholders is reached 

and it is being finalized and made official with the support of the MoA services. 

NOT COMPLETED 

NOT REACHED 

 

 



 

 

Location 
Objective of the 

workshop 
Date Organizer 

Participant type / 
Target group 

No 
particip

ants 

Encountered issues 
and solutions found 

Agreements 
reached, 

concerted actions 

Bentael 
Nature 
Reserve 

Training for youth on 
planning, design and 
implementation of 
activities  

24-25 Sep 
2015 

Seeds-int 
with BNR 
Governance 
committee 

Youth Volunteers 
involved in 
organization of 
activities in the 
reserve.  

20 

Ability to manage 
projects , 
implementation has to 
be in coordination of 
the governance 
Committee 

To plan activities 
with support of the 
Governance Team 

Bentael 
Nature 
Reserve 

Awareness for Women 
on Forest resources 
development- 
SWOT Analysis  

5 Sep-11 
Sep 2015  
9 Oct 
2015 

Seeds-int 
with BNR 
Governance 
committee 

Women 
Interest of women in 
the Development of 
income generating 
opportunities 
through the 
Valorization of Non 
Timber Forest 
Products (NTFP).  

9 
Difficulty of managing 
the market issues  

The preparation of 
proposal to present 
for donors and the 
establishment of a 
transformation unity 
under the 
management of the 
Governance 
committee of BNR 

Bentael 
Nature 
Reserve 

The Governance 
Committee Meetings 

1 Sep 
12- Sep  
9 Oct  

Seeds-int 
with BNR 
Governance 
committee 

4 door to door 
meetings with 
members,  
 
General official 
Meeting with the 
Governance 
Committee 

15 

Inability to reach 
consensus for the 
adoption of the TORs 
Integrate working 
groups in structure. 
Remove the Scientific 
committee and the 
Local users 
Committee 
Inability to change the 
official structure. 

To promote the 
Working Groups as 
subcommittees 
Increase 
awareness about 
the Nature reserve 
protection 
measures 

Bentael 
Nature 
Reserve  

Recreational day in 
BNR event organized 
by youth with the close 
support of BNR  

15 
November 
2015 

Seeds-int 
with BNR 
Governance 
committee 
and youth 
and women 

Youth from Bentael  
Supported by 
women working 
group for lunch 
preparation. 
Informal meetings 
with members were 
implemented 

165 

Ability to plan and 
prepare event based 
on the BNR objectives 
and volunteer 
preparations 

the objective is 
engaging the 
community 
members in the 
Reserve activities 
through 
preparation, 
implementation of 
events 

Bentael 
Nature 
Reserve 

Training of Trainers on 
the Reuse of waste. 
Aiming at raising 
environmental 
awareness among 
young people.  
Designed to provide 
tools for training on the 
reuse of plastics  

12 Oct 
22 Nov 
19 Dec 
2015 

Seeds-int 
with BNR 
Governance 
committee 
and youth 
and women 

Youth group  15 

Incentives needed to 
support the 
implementation of 
activities for school 
students 

Support from BNR 
to implement 
activities for student 
visitors 
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Strength Weaknesses 

- Mediterranean specific Ecosystem  
- High pedagogic potential 
- Rich biodiversity vs relatively small size  
- Green spot in urbanized region  
- Rich in cultural and religious sites space  
-  

- Relatively small size area when attractions are to be implemented 
- Need to improve the legislative and administrative framework of the 

BNR 
- Non managed trails 
- Absence of a long term auto financing mechanism 
- Legal boundary for the exploitation of the pine and quercus in the forest  
- Lack of communication with local community  

Opportunities Threats 

- Geographical location and proximity of BNR from 
city  

- Local need for site protection 
- Possibility to invest in eco touristic activities 
- Proximity of schools  
- Presence of exploitable forest resources  

- Lack of information and precision of buffer zone  
- Anarchic urbanization in proximity of BNR  
- High Fire, Hunting threats and Risks 
- Quarries threats  
- Loss of the pine trees in favor of the sub-canopy of quercus dominance  
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- Mediterranean specific Ecosystem  

- High pedagogic potential 

- Rich biodiversity vs relatively small size  

- Green spot in urbanized region  

- Rich in cultural and religious sites space  

-  

- Relatively small size area when attractions are to be 

implemented 

- Need to improve the legislative and administrative framework of 

the BNR 

- Non managed trails 

- Absence of a long term auto financing mechanism 

- Legal boundary for the exploitation of the pine and quercus in 

the forest  

- Lack of communication with local community  

Opportunities Threats 

- Geographical location and proximity of BNR 

from city  

- Local need for site protection 

- Possibility to invest in eco touristic activities 
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- Presence of exploitable forest resources  
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dominance  
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ميثاق لجنة الحوكمة والإدارة

 المادة الأولى: لجنة الحوكمة والإدارة: 

المصالح المعنية من اللجان ومجموعات العمل.أصحاب ممثلين منتدبين من الأفرقاء من  اللجنةتتألف   

عدد أعضائها يتراوح بين تسعة وأحد عشر عن الأفرقاء المحليين المعنيين وهم: ينمنتدب  

 ( الى  لجنة إدارة المحمية)

  العلميةاللجنة ()

 ( الى  لجنة المستخدمون المحليون)

 ( جمعية الحروف)

 ( الى  وزارة الزراعة)

المادة الثانية: اهدافهـا 
شراك الشركاء  ةإنشاء إطار للحوكمة يقوم على المشاركة الإيجابي -1 وعلى المسؤولية المشتركة وا 

 المحليين في عملية صنع القرار.
فعالة لسد الفجوة بين هيئة الإدارة المحلية الإشراك أصحاب المصلحة في عملية التواصل/التشاور  -2

 وأصحاب المصلحة.
يجابية للتواصل والعمل والإستفادة بناء ثقافة التشاور والتعاون و  -3  ةالاقتصاديخلق بيئة تفاعلية وا 

 الجماعية.
 المادة الثالثة: مبادئها

  .خلق فسحة للتواصل والإدارة الجماعية للموارد الطبيعية
 والحكيمة للموارد دارة السليمةبناء أسس الا
  وعلى مواردهاالمحافظة على الغابة
  شراك المعنيين في أخذ القرار عملية أخذ القرارتسهيل التشاركي وا 
 ت وتحديات أصحاب المصلحة المعنيين أخذ بالإعتبار أولويا
 توفير الدعم للتنمية المستدامة لهذه الموارد 

 المادة الرابعة: العضوية 



  عضواً يتم إنتدابهم من الهيئات والمستخدمين المعنيين في  11الى  9تتألف لجنة الحوكمة من
 المحمية:

o ( 3الى  2لجنة إدارة المحمية) يتم إنتدابهم من قبل اللجنة بموجب كتاب خطي 
o  يتم إنتدابهم من قبل اللجنة بموجب كتاب خطي(1) العلميةاللجنة : 
o ( 4الى  3لجنة المستخدمون المحليون) يتم إنتدابهم من مجموعات العمل الخاصة :

 بموجب كتاب خطي
o ( 2جمعية الحروف)يتم إنتدابهم من قبل الجمعية بموجب كتاب خطي : 
o ( 3الى  1وزارة الزراعة)يتم تعيينهم من قبل الإدارة العامة لوزارة الزراعة : 

 يتم إنتخاب هيئة تنفيذية من الأعضاء المنتدبين في اللجنة بالإقتراع السّري 
 

   اللجنةحضور أكثر من نصف أعضاء الهيئة التنفيذية شترط لاكتمال نصاب جلسة انتخاب ي 
. يدير جلسة الانتخاب هيئة من ثلاثة التنفيذية سنتانالهيئة  ةومدّ  )أي الممثلين المنتدبين(.

 . الأكبر سنّاً يكونون و  غير مرشحين أعضاء
  ّانتخاب  اجري فيهسياليوم الذي  ،قبل انتهاء مدتها بشهر على الأقل ، وتعلن لهيئة التنفيذيةاد تحد

 .لهيئة التنفيذيةل الأعضاء الجدد
 

 المادة الخامسة: اجتماعات لجنة الحوكمة والإدارة

  ولها أن أو وفق ما ترتئيه أو كل ثلاثة أشهر كحد أقصىشهر  اجتماعاتها الدورية كل  اللجنة تعقد ،

 لبحث وتقرير الأمور المحددة في الدعوة.دعت الحاجة تعقد اجتماعات استثنائية إذا 

  دعت الحاجة.الى اجتماعات طارئة في حال اللجنة دعوة الرئيس أو اللجنة يحق لربع اعضاء

 قبتتل استتبو  متتن موعتتد  تضتتمن جتتدول اعمتتال ااجتمتتا تتتتم التتدعوة اجتماعتتات عاديتتة ب تتتاب ي

ااجتما .

 المادة السادسة: في إنتخابات لجنة الحوكمة والإدارة:

  كل سنتين.  لجنة الحوكمة والإدارةتشكيل اللجنة وتحديد عضوية الأعضاء في يجري 
  يتم تحرير م اتب شخصية للأفرقاء المعنيين قبل ستة أشهر من تاريخ إنتهاء مدة السنتين لإنتتداب

الممثلين لديهم الى اللجنة 



 أسماء المنتدبين خطياً وتعتبر رسمية عندما يتم تسلمها خطيا   تتلقى أمانة سر  اللجنة

  إنتهتتاء مجتتة صتتلاحية اللجنتتة يتتتم تحديتتد الإجتمتتا  الختتام بالتستتلم والتستتليم قبتتل شتتهر متتن موعتتد

السابقة

 المادة السابعة: النصاب

 زائد واحد  بحضور نصف الأعضاءاللجنة ي تمل النصاب القانوني اجتما    -

في حال تعذر تأمين النصاب في الإجتما  يحدد الإجتما  التالي بعد أسبو  وي ون قائما  بمن  -2

 حضر 
يفتتح ااجتما  بتلاوة محضر الجلسة السابقة للمصادقة عليه.  -

تنطبق الشروط التالية في موضو  الإنتخاب -

 الهيئة التنفيذية :منةالمادة الثا

 نائب الرئيس، الرئيس وامين السر تتألف الهيئة التتنفيذية من 

  )بالإقترا  السري من قبل أعضاء يتم إنتحاب الهيئة التنفيذية ) نائب الرئيس، الرئيس وامين السر

اللجنة في إلتئام قانوني وفق الأصول ضمن إجتما  التسلم والتسليم.

  :إنتماء أعضاء الهيئة التنفيذية

o الرئيس: أن ي ون منتدباً من أعضاء لجنة إدارة المحمية الموجودين في لجنة الحوكمة

o  الموجودين في لجنة الحوكمةنائب الرئيس: أن ي ون منتدباً من أعضاء لجنة المستخدمين

o امين السر: أن ي ون منتدباً من قبل ممثلين وزارة الزراعة الموجودين في لجنة الحوكمة

  أشخام وهم ال بر سناً في اللجنة يقوم بإدارة العملية الإنتخابية 

 كبتر متن عتبتر فتائزاً المرشتح التذي ينتال العتدد الأن نتائج اانتخابات فور اانتهاء متن الفترز وي  علت

 أصوات المقترعين.

 يعتبر فائزاً المرشح الأكبر سناً. ،إذا تساوى مرشحان أو أكثر في عدد الأصوات بين الفائزين  

 

  تاسعة: آلية أخذ القرارالمادة ال

  يتم إتخاذ القرار من قبل الأعضاء الموجودين باللجنة بالتوافق الكامل 

  المجتمعين قانوناً.بموافقة أكثرية الأعضاء  اللجنةتتخذ قرارات 
 في حال التعذر يكون التصويت هو المقرر وصوت الرئيس هو المرجح في حال التعادل 

 
 العاشرة: الصلاحيات المادة 



 المهام والصلاحيات التالية: اللحنةتتولى في صلاحيات اللحنة:  -
 ت ون اللجنة مسؤولة عن الحفاظ والحماية للمحمية والموارد الطبيعية 

  اللجنة غير إستفزازية إنما محفزة للأفرقاء وتساهم في إرساء اللحمة والتعاون ت ون قرارات

 في ما لهذا من منفعة للجميع

 على لجنة إدارة المحمية الإحترام والإلتزام بالقرارات الصادرة عن لجنة الحوكمة 

 على اللجنة تبليغ القرارات الصادرة الى ال ل اافرقاء خطياً بعد عشرة أيام من تاريخ 

 الإجتما 

  على الأفرقاء الإلتزام بالقرارات المتخذة وتسهيل عملية التنفيذ والإلتزام بها 

 

 المهام والصلاحيات التالية: التنفيذيةتتولى الهيئة  التنفيذية:في صلاحيات الهيئة  -

 لجنة العامةنفيذ قرارات الالسهر على ت.

 متابعة تنفيذ المقرارات وتبليغها الى الأعضاء

  على مختلف الاصعدة المساهمة في تبني المقررات من كل الأفرقاءالتأكد و ،

  وتبليغ الأعضاءدعوة تحديد الإجتماعات

 للهيئة للمصادقة عليهالاداري كل سنة للتبيان الوضع  دوريتقرير  تقديم. 

 المادة الحادية عشر: الشغور

أكثر من ستة  للجنةيجري انتخاب خلف لهم إذا كان قد بقي من مدة  اللجنةفي  اربعة مراكز تإذا شغر

أشهر. 



 

 

 

 

 

 

 



 

  

 

 

 

 

Production Unit Handling equipment and tools  

 2 stainless steel working tables 

 Various kitchen tools and cutlery for working 

 Plastic chairs 

 Plastic bowls of various sizes and purposes. 

 Wooden spoons, 

 Stainless steel coated cutlery 

Production Equipment and Machinery 

 10 Stainless steel Marmites of 50 Kg capacity and less. 

 4 Sieves of different mesh sizes for various purpose (thyme, 

Keshek) 

 Grinding mills for zaatar and Kecheck 

 2 electronic weighing balances for various purposes  

 Drying oven for plants  

 1 Big Oven  

 2 Squeezers electrically operated 

 1 fruit extractor and compressor  

 1 Distillation machine  

Packaging equipment 

 Jars of various sizes 

 Bottles of various sizes 

 Plastic bags of various sizes 



Product Quantity Packaging size 

Thyme: 50 Kg Bags of 0.5 kg. 

Sumak 50 Kg Bags of 0.5 kg. 

Kecheck 100 Kg Bags of 0.5 kg. 

Medicinal and aromatic plants 50 Kg Bags of 200 Grams 

Fig jam 50 Kg jar of 0.5 Kg. 

Hosroum juice 350 liters Bottle of 0.5 liters 

 

 

 

 



Items Quantity Unit Unit price USD Total cost USD 

Capacity Building 

Expert in GMP and production techniques  12 Working Days 350 4200 

Rent of a venue 12 Working Days 50 600 

Catering (40 women * 12 days)  480 Person  20 9600 

Subtotal 
 

  
 

$14400 

Equipment& Raw material 

Food processing equipment and machinery  1 Lump sum 
 

11000 

Raw Materials  1 Lump sum 
 

2500 

Subtotal 
 

  
 

$13500  

Packaging and Labelling 

Graphic designer  1 Person 500 500 

Labels/Stickers  1000 Stickers 0.15 150 

Jars of 1/2 Kg 1000 Jars 0.8 800 

Bottles of 1/2 Liter  1000 Bottles  0.8 800 

Subtotal 
 

  
 

$2250 

Participation in expos 

Transportation ( from Bentael to Beirut) 2 Trip 100 200 

Fees for participation in 2 expos 2 Expos 500 1000 

Subtotal 
 

  
 

$1200 

TOTAL $31350 




